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Policy Statement (1) 

AKS Lytham seeks to implement this statement through adherence to the procedures set out 

the rest of this document. 

 

This document is available to all interested parties on request from the main school office and 

should be read in conjunction with the following documents: 

1) Safeguarding Policy  

2) Acceptable use of technologies (Appendix 1)  

3) Staff/pupil relationships and communications, the use of social media, (Appendix 2) 

4) Training and Guidance Documents (Appendix 3)  

5) United Learning’s Whistleblowing Policy  

 

This document is reviewed annually by WSLT as events or legislation change requires.  The next 

scheduled date for review July 2027. 

 

The Teachers’ Standards will not be used as a checklist against which a teacher’s performance is 

assessed.  Review against the Teachers’ Standards will start from the premise that all teachers 

are meeting the Teachers’ Standards unless clear, compelling written evidence to the contrary 

is provided. 

 

Teachers make the education of their pupils their first concern, and are accountable for 

achieving the highest possible standards in work and conduct.  Teachers act with honesty and 

integrity; have strong subject knowledge, keep their knowledge and skills as teachers up-to-

date and are self-critical; forge positive professional relationships; and work with parents in the 

best interests of their pupils. 

 

Policy Statement (2) 

1) This policy applies to all members of the AKS school community, including those in our 

EYFS setting. 

2) AKS implements this policy through adherence to the procedures set out in the rest of 

this document. 

3) This policy is made available to all interested parties in accordance with our Provision of 

Information policy. It should be read in conjunction with the United Learning Group’s 

Health & Safety policy, as well as related compliance and guidance documents. 

4) The school is fully committed to ensuring that the application of this policy is non-

discriminatory in line with the UK Equality Act (2010). Further details are available in the 

school’s Equal Opportunity policy document. 
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5) This policy is reviewed at least annually, or as events or legislation changes require, by 

the Whole School Leadership Team and the Local Governing Body. The deadline for the 

next review is no later than 12 months after the most recent review date indicated 

above. 

 

 

Key Personnel 

1) David Harrow: Headmaster 
2) Allan McKeown: Senior Deputy Head  
3) Amanda Ilhan: Head of Nursery and Preparatory School 
4) Annie Millard: Director of Finance and Operations 
5) Phil Hayden: Deputy Head (Pastoral) 
6) Sarah Walton: Director of Marketing, Engagement and Development 

 
Part 1 – Teaching 
 
 

A teacher must:  

 

1. Set high expectations which inspire, motivate and challenge pupils: 

  

a) establish a safe and stimulating environment for pupils, rooted in mutual respect  

b) set goals that stretch and challenge pupils of all backgrounds, abilities and dispositions   

c) demonstrate consistently the positive attitudes, values and behaviour which are 

expected of pupils.  

 

2. Promote good progress and outcomes by pupils: 

  

a) be accountable for pupils’ attainment, progress and outcomes  

b) be aware of pupils’ capabilities and their prior knowledge, and plan teaching to build on 

these  

c) guide pupils to reflect on the progress they have made and their emerging needs  

d) demonstrate knowledge and understanding of how pupils learn and how this impacts on 

teaching  

e) encourage pupils to take a responsible and conscientious attitude to their own work and 

study.  

 

3. Demonstrate good subject and curriculum knowledge: 
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a) have a secure knowledge of the relevant subject(s) and curriculum areas, foster and 

maintain pupils’ interest in the subject, and address misunderstandings  

b) demonstrate a critical understanding of developments in the subject and curriculum 

areas, and promote the value of scholarship  

c) demonstrate an understanding of and take responsibility for promoting high standards 

of literacy, articulacy and the correct use of standard English, whatever the teacher’s 

specialist subject  

d) if teaching early reading, demonstrate a clear understanding of systematic synthetic 

phonics  

e) if teaching early mathematics, demonstrate a clear understanding of appropriate 

teaching strategies.  

 

4. Plan and teach well-structured lessons: 

  

a) impart knowledge and develop understanding through effective use of lesson time  

b) promote a love of learning and children’s intellectual curiosity  

c) set homework and plan other out-of-class activities to consolidate and extend the 

knowledge and understanding pupils have acquired  

d) reflect systematically on the effectiveness of lessons and approaches to teaching  

e) contribute to the design and provision of an engaging curriculum within the relevant 

subject area(s).  

 

5. Adapt teaching to respond to the strengths and needs of all pupils: 

  

a) know when and how to differentiate appropriately, using approaches which enable 

pupils to be taught effectively  

b) have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, 

and how best to overcome these  

c) demonstrate an awareness of the physical, social and intellectual development of 

children, and know how to adapt teaching to support pupils’ education at different 

stages of development  

d) have a clear understanding of the needs of all pupils, including those with special 

educational needs; those of high ability; those with English as an additional language; 

those with disabilities; and be able to use and evaluate distinctive teaching approaches 

to engage and support them.  

 

6. Make accurate and productive use of assessment: 
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a) know and understand how to assess the relevant subject and curriculum areas, 

including statutory assessment requirements  

b) make use of formative and summative assessment to secure pupils’ progress  

c) use relevant data to monitor progress, set targets, and plan subsequent lessons  

d) give pupils regular feedback, both orally and through accurate marking, and encourage 

pupils to respond to the feedback.  

 

7. Manage behaviour effectively to ensure a good and safe learning environment: 

 

a) have clear rules and routines for behaviour in classrooms, and take responsibility for 

promoting good and courteous behaviour both in classrooms and around the school, in 

accordance with the school’s behaviour policy  

b) have high expectations of behaviour, and establish a framework for discipline with a 

range of strategies, using praise, sanctions and rewards consistently and fairly  

c) manage classes effectively, using approaches which are appropriate to pupils’ needs in 

order to involve and motivate them  

d) maintain good relationships with pupils, exercise appropriate authority, and act 

decisively when necessary.  

 

 

8. Fulfil wider professional responsibilities: 

  

a) make a positive contribution to the wider life and ethos of the school  

b) develop effective professional relationships with colleagues, knowing how and when to 

draw on advice and specialist support  

c) deploy support staff effectively  

d) take responsibility for improving teaching through appropriate professional 

development, responding to advice and feedback from colleagues  

e) communicate effectively with parents with regard to pupils’ achievements and well-

being. 

 
 
Part 2 – Personal and Professional Conduct 
 
A teacher is expected to demonstrate consistently high standards of personal and professional 
conduct. The following statements define the behaviour and attitudes which set the required 
standard for conduct throughout a teacher’s career. 
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Teachers uphold public trust in the profession and maintain high standards of ethics and 

behaviour, within and outside school, by: 

1) Treating pupils with dignity, building relationships rooted in mutual respect, and 

at all times observing proper boundaries appropriate to a teacher’s professional 

position; 

2) Having regard for the need to safeguard pupils’ well-being, in accordance with 

statutory provisions; 

3) Showing tolerance of and respect for the rights of others; 

4) Not undermining fundamental British values, including democracy, the rule of 

law, individual liberty and mutual respect, and tolerance of those with different 

faiths and beliefs; 

5) Ensuring that personal beliefs are not expressed in ways which exploit pupils’ 

vulnerability or might lead them to break the law. 

 

Teachers must have proper and professional regard for the ethos, policies and practices of the 

school in which they teach and maintain high standards in their own attendance and 

punctuality. 

 

Teachers must have an understanding of, and always act within, the statutory frameworks 

which set out their professional duties and responsibilities. 

 

On an annual basis all staff within the school have to watch the  start of term training video and 

sign the following two documents:  

 

1) The AKS ICT Acceptable Usage Policy (Appendix 1)  

2) The staff/pupil relationships and communications, and the use of social media 

statement (Appendix 2) 

3) The Training Documents and Guidance for staff are included for reference (Appendix 3)  

 

AKS Lytham staff agree to: 

 

1) Support each other 

2) Respect each other 

3) Value each other 

4) Lead by example 

5) Be professional 
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By: 

a) Supporting school initiatives 

b) Taking ownership of school rules 

c) Refraining from sending unnecessary or untimely emails 

d) Dressing appropriately at all times 

e) Being a good role model for pupils 

f) Speaking benevolently about the school at all times in the public arena. 

 

 

It is assumed that all members of staff will dress in a professional manner for school.  Since 
strict uniform is obligatory for pupils, it is particularly important that staff set an example by 
way of appropriate dress. The Headteacher, Deputy Head or Assistant Heads - retain the right 
to comment (in private) on the suitability of staff dress. 
 
It is expected that all members of the school community should wear their ID badges and 
lanyards at all times, whilst in school. 
 
This policy applies to all members of our school community, including those in our Early Years 
setting. 
 
 

Updated    2nd September 2026   

Reason for changes   Annual review   

Name of the owner   Allan McKeown – Senior Deputy Head/Phil 

Hayden – Deputy Head (Pastoral)/Amanda 

Ilhan – Head of Nursery and Prep School 

Audience   Staff 

Location   Whole School Team 

Review date   August 2027 
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APPENDIX 1 
 

Full details can be found in the School ICT Acceptable Usage Policy  
 

Acceptable Usage of ICT Policy Agreement - Staff 
 

1) By logging on to a school computer, you agree to abide by the school’s Acceptable 

Usage of ICT policy. 

2)  An authorized representative of the school may view, with just reason and without 

notice or notification, any communications you send or receive, material you store on 

the School’s computers/ services or logs of websites you have visited. This data, 

regardless of where hosted, belongs to United Learning at all times. It is the school’s 

policy not to view colleagues’ emails without good cause. 

3) You must only access those services/aspects of services you have been given permission 

to use. 

4) You must not use the school’s or United Learning’s resources to operate your own 

business. 

5) You must not attempt to remove any of the security measures put in place by the school 

or United Learning to ensure the integrity of its services, the security of its data or the 

appropriateness of employee activity. 

6) Any communication from a school related account (email, social media) or account 

which identifies as belonging to United Learning or the school will be appropriate in 

tone and content. 

7) You will exercise caution when sending information via email to ensure that it is 

addressed to the correct recipient(s) and is the correct information (particularly when 

attaching documents). Personal data (that by which an individual could be identified) 

must not be transferred to other recipients unless encrypted or password protected, in 

line with the requirements of the Data Protection Act. 

8) You will not transfer United Learning data outside of the organisation’s systems except 

via Group email or encrypted media. This includes the use of cloud storage and personal 

email accounts. For example, saving files to Dropbox or emailing them to a personal 

Hotmail account may resolve logistical problems you are having but run the risk of those 

data leaving United Learning’s control. 

9) You will use the Internet and other services for appropriate activity only. The school 

considers inappropriate activities to include gambling (outside of workplace Lottery 

syndicates), pornography and sites promoting views which run counter to the school’s 

ethos. 
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10) You will not share your access credentials with anyone. Delegated access to calendars/ 

email should be granted to administrative support staff, where required. 

11) You will not download, use, distribute or otherwise communicate any material which, in 

so doing, infringes copyright. 

12) The use of language deemed aggressive, offensive or intimidating is not acceptable.  You 

must not write anything on a website or send by email or other medium anything which 

could be reasonably be deemed offensive. 

13) Since the shift to the cloud, staff are discouraged in bringing their own personal storage 

devices such as USB ‘memory sticks’ into school. If they do so, they must be encrypted. 

Your use of personal devices for school purposes must be in accordance with the 

school’s Data Protection, Bring Your Own Device and Mobile Devices Policies. 

14) If you become aware of a breach of this policy it is your responsibility to report it to a 

member of the ICT services department. 

15) Contacting pupils using school email is acceptable as long as it is for educational 

reasons. 

16) You should be mindful of Health and Safety guidance when using ICT equipment.  

17) You should be aware of your responsibilities under the Prevent legislation, and have 

undertaken appropriate training on this. 

 

Penalties for misuse and internet access from time to time for the following reasons: and 

internet access from time to time for the following reasons: 

 

• to establish the existence of facts (e.g. the details of an agreement made) 

• to monitor for quality control and staff training purposes 

• to prevent or detect crime 

• to investigate or detect unauthorised use of the school’s telecommunication system 

(including e-mail and internet) 

• to intercept for operational purpose such as protecting against viruses and making 

routine interruptions such as forwarding e-mail to correct distributions 

• to gain access to routine business communications (e.g. checking e-mail) when staff are 

on holiday or sick leave 
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APPENDIX 2  
 
 
STAFF/STUDENT RELATIONSHIP LETTER AND GUIDANCE NOTES 

September 2026 

Staff Student Relationships at United Learning 

Dear Colleague,  

Welcome back. I hope you had a relaxing and enjoyable summer break.  

At the start of each school year, we take the opportunity to re-emphasise some important  

principles about working in United Learning.  We work in education to benefit children and young  

people, and our overarching goal is to do the right things for them, to enable them to lead  

purposeful lives as good citizens, prosper, succeed and be happy.  

Before anything else, therefore, our first priority is that children in our care are appropriately  

protected and kept safe.  That is the main subject of this letter.  Additionally, in order to maximise  

benefit to children and young people from our work and from the education they receive, there  

are also some other basic things we have to get right – rules that we must comply with for the  

good reason that ultimately, following them will benefit children and our ability to serve them.  

We must look after public and charitable resources properly – the money we have is there for the  

benefit of the pupils we serve now and in the future and we must therefore prevent fraud, loss or  

the money being used inappropriately.  We must make sure that other people – including our  

colleagues, families and the wider community – are treated properly, so that United Learning is a  

great place to work and serves the public properly.  We must protect personal data and our  

systems – if they are compromised, that could cause direct harm to people or serious financial  

loss.  

Your Headteacher will be sharing some key messages and general principles about these things  

at the start of term, and we will be asking you to sign to say that you have read, seen and  

understood these.  Failure to act in accordance with these principles could have serious  
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consequences for your school and may be a disciplinary offence.  

However, I want to stress that the right thing to do if you think something may have gone wrong is  

to come forward at the earliest opportunity – an honest mistake made in diligently trying to do  

your job well will always be treated reasonably.  Most problems can be solved if we work together – 

but if, for example, you click on a link that might be suspicious but then don’t tell anyone, that’s  

when problems escalate.  

Turning now to safeguarding of children, we are all acutely aware that the protection of children  

is of the highest importance, whatever our individual roles. We also have a responsibility to  

protect ourselves and others against the possibility of false accusation: openness and  

transparency are fundamentally important here. Attached to this letter are some important  

principles about how we conduct our relationships with students which you should read and  

reflect on.   

It is also important that you read and familiarise yourself with the DfE’s statutory guidance on  

Keeping Children Safe in Education, which has been significantly updated this year, and ensure  

that you understand your responsibilities to safeguard and promote the wellbeing of children.   

You must notify your Headteacher immediately about any circumstances which could result in a  

change to your DBS status or may call into question your suitability to work with children,  

including, but not limited to, arrests, charges, convictions, cautions, court orders, reprimands  

and warnings.    

FOR STAFF WORKING IN OR MANAGING RELEVANT EARLY OR LATER YEARS PROVISIONS   

As part of your role you must confirm that you have not been involved in any activity/incident in  

the last 12 months which would render you disqualified from working with children under the  

Childcare (Disqualification) Regulations 2018. If anything has changed, please inform your  

Headteacher.  
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FOR EARLY YEARS SETTINGS ONLY, to comply with the requirements of the DfE Statutory  

Framework on the Early Years Foundation Stage 2021   

As part of your role you must confirm that you are not currently taking any medication that is likely  

to impair your ability to look after children. If anything has changed, please inform your  

Headteacher.  

In sending these reminders to everyone, I am of course conscious that it is your care and concern  

for children and young people, and your daily efforts to support them, that makes our schools  

great places for young people to be.   I hugely appreciate your devotion and commitment to your  

work.  

The trust placed in us as we guide young people through their formative years is great and we  

need to help each other to shoulder this responsibility to the very best of our ability. Thank you  

again for all you have done and continue to do for children and young people in our schools.   

Yours sincerely,  

Sir Jon Coles   

Chief Executive  

United Learning    

Guidance on staff student relationships – general principles   

1. The relationship between staff and students is a professional one. Whilst it is expected that  

staff in school have a friendly and caring relationship with students, the relationship  

remains professional, not personal.   

2. A personal relationship may occasionally arise due to family circumstances: for example,  

if your own children are friends with those in the school or if you have a personal  

relationship with parents of children in the school.  This can be appropriate as long as  

school leaders are aware.  Otherwise, a personal relationship between any staff member  

and student is inappropriate.    
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3. It is not appropriate for a student to visit a member of staff in their own home, or for a  

member of staff to meet with a student out of school hours or off school premises, without  

the express knowledge and consent of school leaders and the student’s parent or  

guardian.  

4. Over-familiar words and actions, displays of affection, singling children out with gifts or  

special attention, and discussion of one’s private life or the personal life of the student are  

almost always inappropriate.  Sexual innuendo is wrong in all circumstances.   

5. Members of staff who need to work on a one-to-one basis with students in the course of  

their professional duties should either use a room which has vision panels in the door or  

keep the door open and ensure that colleagues know the meeting or lesson is taking place.    

6. Staff should avoid driving students in their own cars where possible and ensure that they  

are not alone with just one student.  Written parental consent should be obtained and a  

central dropping-off point arranged rather than home drops.  

7. Physical contact with students must be avoided. This may be justifiable in limited  

circumstances: for example, to pick up a young child who has fallen over in the playground,  

to break up a fight, or to restrain a student who risks causing injury to themself or others.   

In the latter scenarios ‘reasonable force’ may be used, which means ‘no more force than  

is needed’. Current DfE guidance is contained in ‘Using Reasonable Force: Advice for head  

teachers, staff and governing bodies’. Members of staff must familiarise themselves with  

the school’s physical restraint or behaviour policy and seek any clarification needed.   

8. Occasionally it is necessary for professional academic reasons for staff to communicate  

with students out of school.  A school mobile phone should be used where possible.  

Personal email addresses, phone numbers, social media contact details, online aliases or  

text-based messaging aliases must not be given, requested or used.  Records of all contact  

must be kept on the student file, including the reason why personal contact was necessary.   
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9. It is not appropriate for boarders to have access to staff residential accommodation except  

in exceptional circumstances, with more than one adult present, and with the agreement  

of a school leader.   

10. Any gathering organised as part of a celebration should usually be held on school  

premises.  Staff should not consume alcohol whilst in the company of children.  

11. Social networking sites such as Facebook, X, Instagram, WhatsApp, TikTok, SnapChat,  

LinkedIn, YouTube, gaming platforms and other digital media pose risks for staff in relation  

to professional integrity and student welfare.   

(a) Staff must not use these sites to contact or communicate with current students,  

former students under the age of 18 or those who have recently left the school.   

(b) Staff must take care when posting or commenting on posts to avoid putting  

themselves at risk of any accusations or of bringing their school into disrepute.   

(c) If you become aware of inappropriate material online about yourself, the school, a  

student, a colleague or the Group, you must inform a senior leader, and they will  

instruct a member of staff to check the allegations and inform the appropriate  

authorities.  

(d) Staff should not follow students on social media and should take steps to prevent  

students from following them.  

(e) Staff must comply with the school image use policy, such as not including pupil  

surnames with pictures and ensuring parental permission has been given before  

posting a child’s image.  

12. If anything occurs which concerns you or makes you feel uncomfortable, you must discuss  

this with a senior colleague as soon as possible, even if it turns out that nothing untoward  

has happened.  You must make a written record, dated and signed, of any such incident.  

Guidance regarding low level concerns in your school’s safeguarding policy should be  
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followed.   

13. If an allegation is made against a member of staff, contractor or volunteer, the Group is  

committed to dealing with the allegation fairly, quickly and consistently, in a way that  

provides effective protection for the child and supports the person who is the subject of  

the allegation.    

14. Staff should familiarise themselves with information relevant to staff-student  

relationships in their school policies and procedures, such as:  

(a) Safeguarding Policy and Child Protection Policy and Procedures;  

(b) Behaviour and Discipline;  

(c) Physical Restraint;  

(d) Email and Internet Acceptable Use Policy;  

(e) Social Media Policy. 
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APPENDIX 3  
 
 
Annual Staff Training – Policy Documents and Guidance 
  

AKS Lytham Annual Staff Information Update 2026 - Policy and Guidance Links .pdf 
 

https://arnoldkeqms-my.sharepoint.com/:b:/g/personal/allan_mckeown_akslytham_com/IQDuj2BvYiaNQ7p9FbHkIgWGAeGidg44tqXhKW69r4_bpmc?e=qKRxBz

